


A SPRINGFEST THANK You!

On May 11, the Tuscarora Area Chamber of Commerce held its inaugural Mercers-
burg Springfest. While it drizzled most of the day, rain did not dampen the spirit of
our event. Residents, vendors, and visitors alike enjoyed shopping, eating, fellow-

ship, smiles, and much laughter.

As chamber executive director, I would like to thank: our board of directors for sup-
porting the idea to create an annual springtime festival and participating in the
planning/execution of the event; the school district for its partnership, allowing use
of the elementary bathrooms, parking, and grounds; and the Mercersburg borough
manager, Public Works Department, and police for cooperatively creating a public
safety plan to divert traffic and maintain the order of the event.

Finally and most importantly, the chamber thanks those who did the real work in
the rain at 6 a.m. and throughout the day until clean up: Gloria Pine, First Na-
tional Bank of Mercersburg/Buchanan Lioness; Judy Boyd, Whitetail Resort; Chris
Ardinger, Tuscarora Education Foundation; Danny Bristol, Bell Insurance; Lisa
Ambrisco, First National Bank of Mercersburg; Dr. Liz George, Summit Health;
Dana Kaiser, F&M Trust; Melanie Gordon, First National Bank of Mercersburg;
Julie Barthalow, Susquehanna Bank; and Tammy Oberholzer, Mercersburg Bor-

ough.
These volunteers truly know the meaning of community, and work hard for our re-
gion every day!
Respectfully,
Many - Aune Gorndon
Executive Director
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PROCRASTINATION LEADERSHIP

Take a look around your office. Look at your desk. Look at your email In-Box. As you look at the various piles of papers and
streams of emails, ask yourself, "What am I dodging? What am I trying to delay? What problems, issues, or projects am I finding
excuses to avoid? From what am I intentionally (Though I claim it's unintentional) hiding?"

If you're getting nervous by any of the questions above, you're probably avoiding Procrastination Leadership. Procrastination
Leadership is a term I've coined to describe that leadership trait that causes effective leaders to address what others fear; to initiate
what others avoid; and to complete what others delay. It's that characteristic of overcoming your innate desire to continue to

stall, because you've identified those things that are important enough to stay on your To Do list, even though youve been avoid-
ing them. It's that ability to instead tell yourself, "I'm the leader. It's my job to do something about this." Then choosing to forge
ahead and do it. It's deciding to bite the bullet and do what needs to be done.

Procrastination Leadership addresses things such as:
- Having Necessary Conversations with under-performing staff
- Holding meetings with antagonistic colleagues to clear the air and achieve understanding

- Reviewing difficult documents, texts, and reports to wade through the heavy material so you can move 1t to the next person
waiting for the information

- Sitting down with team members to layout needed project plans or revamp poorly-performing projects
- Meeting with board members to clarify roles, responsibilities, and boundaries

- Working on tasks expected of a leader instead of working on those that should be handled by staff

Procrastination Leadership 1s recognizing and then acting upon those various difficult tasks that you, as a leader, are charged
with handling; those tasks that you are being paid to address; and those tasks your strong team members have been waiting for
you to address.

Don't make them wait any longer. Take on Procrastination Leadership and become the leader others need you to be.
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Saturday, September 28, 2013

9:00 a.m.- 4:00 p.m. - Downtown Mercersburg

www.mercersburgtownfest.com

Artisans & Crafters
Enterjainment
Delic_lous Food
P Kids Corner
e e
Community Sponsorship $100.00
Open to all Community & Business Members
Business/Name:
Address:
Contact Person:
E-mail:
Phone;

Mary-Anne Gordon

. . Tuscarora Area Chamber of Commerce
Mail Form & Payment to: """
\ Mercersburg, PA 17236 y




Tuscarora & Mercersburg Area Map
Advertising Rates

Now with
QR Codes!

Business Card  $100.00
Double Card $200.00

Use this convenient form below to reserve your advertising space.

Ad size:  Business Card _ Double Card
___Adenclosed  Ad emailed
___Same ad as my 2013 Chamber Directory ad

Business:

Address:

Contact Person:

E-mail:

Scan or mail form to:

Tuscarora Area Chamber of Commerce
PO Box 161

Mercersburg, PA 17236
mgordon@tachamber.org



